Vermont Horse Council Minutes — 8/15/19 telephone meeting

Board Members Present: Jean Audet, Sharon Stearns, Sue Miller
Present: Heidi Krantz, Erin Grogan

Meeting called to order at 7:05 am

Secretary Report —
o 6/13/19 meeting- Sharon read the 6/13/19 minutes as prepared by Chelle Grald.
= Changes per Jean Audet: Treasurer’s report was read and accepted - Jean
asked a question about whether there was a budget. Jeannette will share
the budget and Nancy will add it to her report. Heidi suggested that
Sharon perhaps help Jear Nancy to improve the reporting through
QuickBooks. Also, it would be good if we could set up QuickBooks to
respond to membership signups with thank-you letters. Sharon will
connect with Nancy to help.
» Sharon motioned to accept minutes as amended, Jean Audet seconded, motion
approved.
o 7/18/19 — Minutes not received. Were they prepared by Jeanette?
o Jean Audet asked if minutes from meetings this year could be added to website. Heidi
said they can be sent to Michelle.
Treasurer’s Report — as of 7/31/19 emailed from Sue at the meeting. Sue read the Statement of
Activity and Statement of Financial Position briefly. Jean Audet requested if Nancy could attend
meetings to present the report/answer questions if any. Question by Heidi about what
Unrestricted Net Assets. Sharon explained it is the accumulation of revenue and expenditures
over time through last year. Heidi appreciates that Nancy is keeping the books up to date.
Sharon made a motion to receive the 7/31/19 financial reports. Jean seconded. Motion
approved.
Welcome Potential Board Member Erin Grogan — Erin introduced herself. She lives in South
Reading and is bringing a horse property back to life. She is getting into distance riding, she
works in education policy research and before that as a teacher. She is currently Senior Director
of Research Evaluation for College Advising Corps. She has always had horses as a hobby and
has volunteered other organizations and was involved as President of a therapeutic Riding
organization in Keene and was previously a certified therapeutic riding instructor. Heidi
mentioned that Erin helped a lot with volunteering in equine survey taking for economic impact
study. Heidi mentioned the hope that we would have more board energy with the many
projects VHC is working on. Heidi, Sharon and Jean mentioned they would be pleased to have
Erin join us on the board. Jean asked if Erin would be willing to help with some of the work
Chelle has been doing in Ascutney on trails. Erin is interested in joining the board and requested
term and a board package. Sue had sent the board manual and bylaws. Heidi mentioned that
Sue, as President, can appoint a board member, so no board of directors’ approval is needed.
Michelle Grald’s Resignation — Sharon made a motion to accept Michelle Grald’s resignation
with much regret and appreciation for her great work with the Vt Horse Council and with the
horse world in Vermont. Heidi seconded. Motion approved.
Matching Grant for Poulin/Guys’ — Heidi mentioned that she’d like us to share the facebook post
from VHC on 8/12/19 in hopes of getting additional matching donations. We did not receive a
grant we had hoped for. VHC needs to raise $6,600.
Action List Follow Up -



o Sue reported Amanda still wants to be on the board but doesn’t have much time until
October.
o Sue mentioned membership stickers and Sharon was going to look into a cost.
=  Sharon asked if there is a printer VHC has used. Heidi indicated that Carmel
Stone had used a local printer in the past. Gloria has worked with Vista Print in
the past. Heidi indicated Jeanette or Nancy may have a credit card. Sharon
questioned if it is ok to use a local printer and Heidi thought that would be ok.
o Trail Day — August 25™ at Groton State Forest — work to upgrade hiking trail to a multi
use trail and create a loop. Jack Brooks, State Trails Coordinator, Forest Parks and
Recreation, has been a great partner with the VT Horse Council.
Extreme Trail Day on August 18" in Bristol, VT has minimal registration and Jean suggests it be
cancelled. Jean was hoping to talk with Jeanette about enrollment and whether the event
should be cancelled. Jeanette was handling the setup and Jean was to handle that day. Jean
made a motion to postpone the event to a future date because it is a lot of work for few
participants. Sharon seconded. Motion approved. Jean was able to reach Jeanette that there
were only 4 people registered and concurred with cancelling the event. Jean will go to the site
on that morning to let people know the event has been postponed. Heidi inquired if the fee for
the ring could be moved to a future event. Who could check on that?
Trail clearing done partially on a 15 mile trail is Victory Bog trail in Victory VT, difficult to do on
foot, needed ATV. They walked and used trucks (Jim, Heidi and others). There is another trail to
check/clear which is Kirvy Mountain Trail.
Board Tasks/Members — Heidi mentioned a strategic planning session might be a good idea with
many tasks on hand, tasks that Chelle was handling and is now not on the board, and how to
keep the organization moving forward when there is not enough involvement in the board
meetings. Others Heidi reaches out to seem pleased with the work of the VT Horse Council.
Discussion re: webinar is hard if some have slow internet. It is disappointing that we don’t have
board member participation in the monthly phone meetings.
Scholarship application —Kate Scarlott requested funds for a November 23-24, 2019 Tucker
Biokinetics Technique Seminar that costs $1850. Peter emailed the board in advance of the
meeting to support this application. Heidi spoke in favor of a scholarship for Kate as well.
Sharon made a motion to award $400 to Kate for this seminar from the Unrestricted Savings and
asked that Kate provide a presentation/demo for the Vermont Horse Council in the future. Jean
Audet seconded the motion. Motion approved.
Next Meeting — 9/26/19 telephone conference call - 7 pm (note the meeting will not be held on
September 19 as originally scheduled as 2 board members will not be present)
Adjournment — Sharon motioned to adjourn the meeting. Jean seconded. Motion carried.
Meeting adjourned at 8:34 pm.

Acting Secretary,
Sharon Stearns

8/15/19



AGENDA FOR VHC MEETING August 15, 2019 Phone in:
(712) 775-7031 535313#

7:00 pm

Business Meeting

Secretary Report

Treasurer's Report

Welcome Potential Board Member Erin Grogan!
Vote on Michelle Grald’s Resignation/Keep Peter
Otto on Board until home sold

Follow Up on Matching Grant for Poulin/Guy’s
Follow up on Action List

Trail Play Day - Anything last minute needed
Any Committee updates

Other Busi oo,
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8/15/2019 Gmail - Board Meeting June 13, 2019

M Gmail Sharon Stearns, Five Meadows Farm LLC <fivemeadowsfarmlic@gmail.com>
,,4? pro ved b b A

Board Meeting June 13, 2019 @/; 5//6

Michelle Grald <chellegrald@gmail.com> Thu, Jul 18, 2019 at 7:09 PM

To: program@highhorses.org, hkrantz57 @gmail.com, kcolejeannette@gmail.com, jean.audet4@gmail.com,
jim@dapplefield.com, sb.vnip@gmail.com, peteotto@gmail.com, greenbear@gmavt.net, finn821@aol.com,
fivemeadowsfarmlic@gmail.com, Diana@highhorses.org, wenortheast1@gmail.com

Board Meeting June 13, 2019

In attendance: Sue Miller, Chelle Grald, Jean Audet, Sharon Stearns, Heidi Krantz, Jeannette Cole

Recorded by Chelle Grald N ol /

Secretary's report read and accepted
Treasurer's report was read and accepted - Jean asked a question about whether there was a budge}/ Jeannette will
share the budget and Nancy will add it to her report. Heidi suggested that Sharon perhaps help o improve the
reporting through QuickBooks. Also, it would be good if we could set up QuickBooks to respond to membership signups
with thank-you letters. Sharon will connect with Nancy to help.

Equine Activities Committee - 9 participants in Working Equitation Clinic. At least $500 profit from very successful clinic.
Motion by Jeannette to use profit to replenish equine education fund. Upcoming clinic on bodywork, July 13th in Barre.
Heidi recommends that we reach out to 4H and Pony Club to let them know we have funds for scholarships.

Board Member Searches - Administration Committee. With Peter Leaving and Diana resigning, do we need to actively
search. Sue will reach out to her to see if she wants to be a part of the website activity. Sue will reach out to Amanda to
see if she wants to chair the equine activities committee.

Promotions Committee - any information? Article submitted by Sue to 4 legs and a tail. Facebook promotion recently on
trail work. Blogs on the clinics have gone out. Send information to Heidi or Michelle for the website or to Heidi, Gloria or
Sue for Facebook and they will post.

Membership - Jeannette administers the membership program and uses the events to generate additional membership.
Heidi focuses on business memberships and recruits members through personal contacts. Chelle and Sharon both
emphasized need for more members and discounts for members so that members have incentives to join. Discounts?
Budget for advertising? Boosted posts? Sharon suggested that promotions committee should handle this and Jean said
that we need to activate the committees we have. Chelle offered to join the committee and will reach out to Sue Boyer
and Gloria Bruce to join and Heidi will also participate in a phone meeting.

Sharon - what kind of incentives can we offer to people? Chelle will look into what Coalition of State Horse Councils
revealed. We discussed feed or equipment discounts and also the benefits of joining such as free clinics, trail access, and
support of a worthy cause in general. Chelle suggested a Facebook poll to our followers.

Jim Nickerson is not present so we tabled discussion on the FPR agreement.

Trail Volunteer Opporlunilies - Heidi offered to post information if folks will get it to her. Chelle will send details on the
Cross Vermont Trail work days and the FPR proposal on Ascutney. Groton efforts to close the Peacham Loop. Jeannette
will work on proposal for funding and also a trail work day. Chelle and Jeannette will coordinate on the Groton work days.

Obstacle Play Day - needs a promoter and organizer to work with Doug Smith. The date is August 18. Sue can help with
paperwork but has other obligations that weekend. Heidi suggested Michelle Kingston as a potential point person. Jean
can help out as well. Payment should be set up online and to go to the treasurer. Jean will be the point person at the
event and Jeannette will set up the promotion and take entries and payment. $20 per entry and membership and helmets

required.

Insurance expenses are coming up and they are big expenses. We should expect proposals soon. Jeannette will ensure
the contact information is up to date.

Sharon offered another item - should we schedule further in advance to encourage more participation? Sue suggested
sending a poll to see if there are better days to meet.

https:/lmaiI.google.comlmaiIlu/0?ik=66ac30ca45&view=pt&search=all&permmsgid=msg-f% 3A1639439511332493523&simpl=msg-{%3A16394395113...  1/2



8/15/2019 Gmail - Board Meeting June 13, 2019

Jean requested VHC trail markers to mark trails in GMNF. Would like about 50. Jim Nickerson ordered them and has
them. Jean will reach out to Jim.

Next meeting: Thursday the 18th of July and 15th of August 7pm and every 3rd Thursday of the month until the end of the
year,

Jeannette requested adjourning. Sharon seconded. Vote passed.

Sent from my iPad

https://maiI.googIe.comlmaillu/O?ik=66acScca45&view=pl&search=aII&permmsgid=msg-f%3A1 639439511332493523&simpl=msg-{%3A16394395113...  2/2



Vermont Horse Council

STATEMENT OF FINANCIAL POSITION

As of July 31, 2019

TOTAL
AS OF JUL 31, 2019 AS OF JUL 31, 2018 (PY)
ASSETS
Current Assets
Bank Accounts
1010 Cash Box 100.90 100.90
1020 Checking Account 4,637.09 1,328.98
1050 Savings Account 0.00 0.00
1051 Unrestricted Savings 1,683.75 3,200.47
1052 Equine Emergency Fund 536.00 536.00
1053 NEKET Fund 2,062.52 2,062.52
1054 Groton Park Fund 47.38 47.38
1055 Trail Maint. Matching Fund 4,577.69 4,577.69
1061 Youth/4-H Scholarship Fund 299.68 889.68
1062 CM/FF Scholarship Fund 607.68 -57.32
1064 Adult Continuing Education Schlarship 182.50 -397.50
1700 Economic Impact Study 3,653.38 168.68
Total 1050 Savings Account 13,650.58 11,027.60
Total Bank Accounts $18,388.57 $12,457.48
Accounts Receivable $0.00 $0.00
Other Current Assets
3000 Undeposited Funds 0.00 0.00
Total Other Current Assets $0.00 $0.00
Total Current Assets $18,388.57 $12,457.48
TOTAL ASSETS $18,388.57 $12,457.48
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable (A/P) 0.00 0.00
Total Accounts Payable $0.00 $0.00
Total Current Liabilities $0.00 $0.00
Total Liabilties $0.00 $0.00
Equity
30000 Opening Balance Equity 0.00 4,579.44
32000 Unrestricted Net Assets 14,516.88 5,432.84
Net Revenue 3,871.69 2,445.20
Total Equity $18,388.57 $12,457.48
TOTAL LIABILITIES AND EQUITY $18,388.57 $12,457.48

Accrual Basis Wednesday, August 14, 2019 09:08 AM GMT-7
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Vermont Horse Council
STATEMENT OF ACTIVITY

January - July, 2019

TOTAL

JAN - JUL, 2019

JAN - JUL, 2018 (PY)

Revenue
4000 Membership Income
4001 Individual
4002 Family
4003 Youth
4004 Life
Total 4000 Membership income

4010 Business Membership
4020 Silver

4030 Bronze

4032 Non-Profit Business

Total 4010 Business Membership

4100 Equine Emergency Donations
4110 Groton State Park Donations
4120 Youth Scholarship Donations
4200 NEKET Donations
4400 CM/FF College Donations
4410 Adult Continuing Education Donations
4500 Trail Maintenance Donations
4600 General Donations
4650 Program Income (Clinics, Workshops efc.)
4800 Merchandise Sold Income
4900 Interest Income
4960 Economic Impact Study
Total Revenue

GROSS PROFIT

Expenditures
5075 Organizational Membership Dues Expense
5100 Awards, etc Expense
5280 Liability & Event Insurance Expense
5290 Directors & Officers Insurance
5320 Meeting Expenses
5330 Membership Expenses
5375 Newsletter Expenses
5400 Office/General Expenses
54100 Bank/Processing Fees
54102 On-line payment processing fees (Stripe Fees)
Total 54100 Bank/Processing Fees

5425 Bookkeeping Expense
5500 Promotional Expenses
5650 Program Related Expenses
6110 Groton Park Payments

775.00
455.00

1,230.00

100.00
750.00
300.00
200.00
1,350.00

15.00

60.00

221.76
1,550.00

18.87
1,315.00
$5,760.63

$5,760.63

718.88

87.46
20.00

88.30
88.30
430.00
10.00
534.30

Accrual Basis Wednesday, August 14, 2019 09:06 AM GMT-7

995.00
560.00
10.00
600.00
2,165.00

600.00
800.00
100.00
1,500.00
50.00
1,900.00
2.50
10.00
50.00
2.50
55.00

210.00
90.00
14.02

5,200.00
$11,249.02

$11,249.02

350.00
84.80
25.75

534.00

137.62
52.76
19.00

123.57
123.57

360.00

45.00
570.00
145.00
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TOTAL

JAN - JUL, 2019 JAN - JUL, 2018 (PY)

6410 Adult Continuing Education Payments 400.00
6960 Economic ImpargrtWStudyv E;penses B ) 5,956.32
Total Expenditures $1,888.94 $8,803.82
NET OPERATING REVENUE $3,871.69 $2,445.20
NET REVENUE ‘ $3,871.69 $2,445.20
212

Accrual Basis Wednesday, August 14, 2019 09:06 AM GMT-7



TRAIL RIDERS UNITED - VOLUNTEERS NEEDED

GROTON FOREST MULTI USE TRAIL WORK
SUNDAY, AUGUST 25, 2019
9 AM - 3 PM (or any time in between)

Meet at the Junction of Peacham Bog and Coldwater Brook Road (a.k.a. Gravel Pit Rd.)

1! Trail Crew will work on the flagged portion of the trail from the Trail Head to Red Brook
Road; completing a few reroutes of the current trail and adding some drainage.

2" Trail Crew will work on the flagged portion of the trail from Red Brook Road to Devil’s Hill;
completing a few reroutes of the current trail and adding some drainage.

The tools needed for this job include; loppers, hand saws, shovels, rouge or hazel hoe, an axe
with a medium length handle (to get at roots), a heavy duty iron rake and a pic mattock.
Luke/Jack (Vermont State Forest, Parks and Recreation) and Greg Western of (Cross Vermont
Trail Association) can supply some, and maybe all the tools. However, if you have your favorite
tool then by all means bring it along!

Bring your own lunch, snacks, drinks, gloves, bug spray, hat and collaborative attitude. This is
a multiuse user function. We look forward to working side by side to advance biking, hiking,
and equestrian use of the State’s trail network.

“Many hands make light work.”

More Information:

Jack Brooks, State Trails Coordinator, Forest, Parks and Recreation Districts 4 and 5
Barre, VT 05641

Cell: 802 777 8195, Office: 802 476 0180 (Rarely used)



Vermont Horse Council Adult Continuing Education Scholarship
The scholarship may be used by any Vermont Horse Council adult member (>19 ycars

old) for clinics, workshops, accredited sccondary education class (computer based or in
person), or American Horse Council events.

Amount: appropriated by the scholarship committee and could be up to Y the total
amount of the event. Funding availability varies year to year.

Sclection: Applicant goals, stewardship, and resulting equine education.

Eligibility: Any adult Vermont Horse Council member

Application: Applications are accepted anytime throughout the year. Applications are
reviewed quarterly (Feb 15, May15, Aug 15, Nov 15); please plan accordingly when
submitting requests. You may usc extra pages as necessary.

Send below application to:

Vermont Horse Council ATTN: Memeﬂcﬂ%{ (»]
ot il Road Wilk S0 Nt %:\\Q&:(\«\ﬁgi%
0

Phone: 802=433=134d. 203 W23}~ (52b\
E-mail: cashgoldbend@yahaosom ?QWQQ\WT;\\ O~

DESCRIBE THE EVENT THE SCHOLARSHIP WILL BE APPLIED TOWARD:

TOTAL FEE OF THE EVENT: X \ RFK0.00

DATE OF THE EVENT: \\\2%- 21\ | 2.0\4
APPLICANT NAME: Yy Sen- Aot

PHONE: 0D W\ AD-2Z245 S f NN RS.
MAILING ADDRESS (include city, state and zip code): CNv NS OSB3

NUMBER OF YEARS YOU HAVE BEEN A VHC MEMBER: £{\~C¢ DO\

YEARS INVOLVED WITH HORSES: _ 30~ SRRV
LIST YOUR EXPERIENCE WITH HORSES: e SOLS

WHY DO YOU WANT TO ATTEND THIS EVENT:  Ztele >>§\ea§w:5

HOW WILL YOU SHARE THE INFORMATION AND SKILLS YOU HAVE
LEARNED: ¢, e

SIGNATURE OF APPLICANT:/%%;%[, }4 C &r\ﬂ@ﬂ—’
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ATTACHMENT FOR SCHOLARSHIP APPLICATION FOR KATE SCARLOTT

List your experience with horses: 1 currently have two horses and a donkey of my own and
have cared for them and several other horses for over 25 years. In the past, I have also worked
for an educational farm where 1 was responsible for the care of several horses and mules; at a
Morgan horse farm, responsible for the care of about 16 horscs; and have attended numerous
horsc training/draft horse work clinics over the last 30 ycars. Istudicd Masterson Method and
attended a Weckend Seminar in 2013. 1 trained in Equine Acupressure with Diana Thompson of
‘ulton, CA, completing Levels One & Two in 2014 and 2015. 1 completed Level One of Tucker

Biokinetics T'echnique program with Dr. Rence Tucker in April, 2018. I complcted Level Two
(Advanced) of 'T'ucker Biokinetics Technique program in July, 2019. I have practiced Equine
Acupressure, Reiki and Biokinetics with horscs and other animals in my own business,
Windhorse Acupressure & Biokinetics for All Animals, since May, 2015.

Why do you want to attend this event? The Level One seminar in Tucker Biokinetics
Technique (TBT), which I completed in April, 2018, focused on bone motility and skeletal
alignment. I have brought this technique to my work with horses and dogs and have found it
extremely eflective in helping to bring greater comfort and function to each of the animals I work
with, both in acute and chronic cases. Most horses have some level of misalignment, whether
from specific injury or trauma or from the stresses of riding and training or other work they are
asked to perform, and also simply the stresses of life.

The Level Two (Advanced) seminar which I completed in July, 2019 included techniques for
correcting alignment and motility of organs and other viscera, including muscles, tendons and
ligaments, nerves, fascia; scar tissue; lymphatic drainage; gelding tract and scar motility;
craniosacral; the brain and emotional issues; and decper training in locating the primary issues
underlying physical, emotional and mental concerns.

Iintend to continue my training in Tucker Biokinetics Technique by attending the Master Level
seminar on November 23-24, 2019. This seminar will deepen my proficiency to locate and
resolve primary issues underlying physical, emotional and mental issues on acute and chronic
levels. This seminar is the final level of training and completion brings me to the Master
Practitioner level. TBT is a perfect complement to the acupressure work I do, because it is also
very gentle and works with the body’s innate sclf healing ability. My experience with acupressure
and TBT have shown them to be very effective in addressing the concerns my clients have for
their horses.

How will you share the information and skills you have learned? I presented a
demonstration of TBT Level One at a VHC meeting in January, 2019 and will be glad to offer
more demonstrations of TBT for all of the levels. I also present demonstrations through my
private clients. The Master Level seminar will enable me to deepen and strengthen my
knowledge and abilities and what I can offer to help horses’ health and vitality.



