
VERMONT HORSE COUNCIL 
MEMBERSHIP & BOD MEETING 

OCTOBER 19, 2021  
(Virtual) 

 
Meeting called to order by Vice President, Jean Audet at 7 pm.   
Attendees:  Robin Severy, Monica Raymond, Kerrie Garvey, Laurie Baird, Mikayla Pick, Jean Audet, Jeannette Cole; late arrival Heidi 
Krantz 
Absent BOD:  Jim Nickerson, Sue Miller, Robin Simpson, Jane LeGard 
 

OPEN ACTION ITEMS 
Mission Statement Work:  Jean led a discussion on the proposal letter from Monica and Kerrie regarding VHC mission focused on 
trail only.  No decision was made.  There was general consensus that the mission needs articulation so that marketing efforts can 
ensue.   
 
Bike Safety Brochure:  Robin Simpson and Kerrie Garvey are spearheading this project.   
 
ERSA Grant:  Willoughby parking - the grant proposal has been accepted and invited to submit a full proposal.  The team is meeting 
October 20th to work on the full proposal.  Lisa LaFont is also interested in laying out connector trails from the campsite, so no road 
riding is needed.   
 
VCF Grant:  Heidi is doing an application for money to fund the business summit where the results of the Equine Impact Study will be 
reviewed, and next steps outlined.  

SERVICE COMMITTEE 
September Body Mechanics Clinic: $400 was generated for the scholarship funds.  Motion:  Split the income evenly between the 
CM/FF College Scholarship Fund ($200) and Adult Scholarship Fund ($200).  Motion passed unanimously.   
 
VMBA Meeting: Tentative spring outing.  Meet and greet with mountain bikers and equestrians.  Monica is interested in doing 
outreach for this event.   
 

PROMOTIONS COMMITTEE 
Poulin Grain Nutritionist:  October 12, 2021 (7:30 pm) virtual meeting was attended by 45 people.  Heidi did a 3-slide overview of 
VHC prior to the event.  The presentation is included on the VHC website resource page.   
 
Industry Roundtable:  Heidi is working with Chrissy Rohan at UVM to schedule this event.  Will be sometime in January 2022. 
 
Vermont Farm Bureau Annual Meeting:  Heidi will be presenting the Equine Impact results with the group on November 6, 2021, in 
Stowe, VT.   
 

EQUINE ACTIVITY COMMITTEE 
FPR Update: Kerrie, Jim and Lisa LaFont are working on this initiative.  The agreement is completed.  Jim will stay involved, but Kerrie 
will take over leadership with the Agency of Natural Resources.  |_|Jim will do a summary report with a formal handoff to Kerrie.  
Phase 1&2 are completed on the Willoughby trails.  Next step is to complete map. 
 
Willoughby and Victory Trail adoption: Dog River Horse Club was approached to assume responsibility for these trails; however, the 
leadership of the club have reported back that they do not want a formal role in this regard.  
 
Silver Lake:  Laurie Baird is leading the initiative to upgrade the equine campsite, map/mark trails and fund raiser for corrals for the 
campsite.  $350 of the $3000 goal have been raised to date for the corrals.  Jean and Laurie did a ride of the trail system on October 
18, 2021.  There are miles of potential trails in the area with nice loops.  Parking for trailers will be the challenge.   
 
Chain Saw Certification:  $300 check has been mailed to Jeanie Welch per September motion of the BOD.  These funds are to cover 
associated expenses with attending the certification program.   
 
Castleton Blueberry Lake Management:  Jean inquired about equine access.  They are not permitted here.  Therefore, no further 
attention will be given to this area.   
 

 



ADMINISTRATION COMMITTEE 
Secretary Report:  Read and approved.   
 
Treasurer Report: Total assets effective Sept 30, 2021, are $14,064.67.  The CM/FF Scholarship Fund and the Adult Continuing 
Education Scholarship Fund is under funded by $565.66 and $325.83 respectively.  Membership income YOY (2021 vs. 2020) is 18% 
better for family, 12.2% worse for individual, flat for lifetime, 100% better for youth, 35.59% better for business.  Net income for 
membership is $480 better for 2021 compared with 2020.   
 
Insurance Discussion: Jeannette has been asked to investigate alternative insurance companies.  This work is in progress.  
 
American Trails Membership:  The subscription of $100 for renewal to American Trails is due.  Jean Audet is the representative for 
VHC.  Do we want to approve renewal?  No decision was made.   
 
Annual Meeting:  A discussion was held on whether to do a virtual event or an in-person event.  The consensus was to do a hybrid 
event without food.  Jeannette is coordinating the annual meeting.  Date will be Saturday, January 22, 2022, at 10 am.  Officers are 
needed for the ballot.  As follows is the current slate: 
   

President - OPEN 
  VP – OPEN 
  Secretary/Treasurer – Jeannette Cole 

BOD term end 2022 - _________ (fill remaining term Jane Legard resignation) 
  BOD term end 2023 - _________(fill remaining term Robin Simpson resignation) 

BOD term end 2023 – _________ (fill remaining term Jim Nickerson resignation) 
  BOD term end 2023 - __________(fill remaining term Sharon Stearns resignation) 
  BOD term end 2025 – Robin Severy (re-election; current term ends 2021) 
  BOD term end 2025 - __________(vacant) 
  BOD term end 2022 – Sue Miller 
 
Safety Lawn Signage:  Jean has asked that this return to the active project list.  There have been several horse/vehicle incidents 
recently.  We should be doing something to raise awareness.   

 
Meeting adjourned at 8:45pm.  Next meeting November 16 @ 7 pm (Virtual).   
 
Respectfully submitted, Jeannette Cole 
 
 
 
 

 


