9:30 a.m.

9:35a.m.

9:50 am

Current Topics
10:00 a.m.

10:20 a.m.
10:40 a.m.
10:50 a.m.

VERMONT HORSE COUNCIL

"Creating a unified equine voice"
www.vthorsecouncil.org

Board of Directors Meeting Agenda — Nov. 19, 2016
Waterbury Public Library

Welcome and review of agenda
Public Comments

Approval of Minutes from Sept. 12, 2016 meeting - Terry
Financial Update — provided by Gloria
Membership - Doug

VHC Rides Discussion
Accounting/ financial viability, committees, liability and hosting issues —food
sales, waivers, Willoughby camping facilities,

Corporate sponsorship proposal — Lucinda, Doug, Gloria

Equine Summit - Jessy

Budget preparation — Gloria — templates for events/rides, draft budget

Updates/New Business

11:00 a.m.
11:10 a.m.
11:20 a.m.
11:35a.m.
11:50 a.m.
11:55 a.m.
12:10 p.m.

12:30 p.m.

Nominations Committee

Annual Meeting Plans — location, ballot, horse person of the year, speaker

Report - Coalition of State Horse Councils - Jeannette

opportunity - Equine Industry Economic Impact Study - Heidi

Scholarship Committee appointments

Opportunity — Movie festival — Jeannette

Discussion — division of tasks - insurance oversight, meeting logistics, web assistance

Adjourn

Additional topics as time allows

Member communications
raising funds, selling things,


http://www.vthorsecouncil.org/

