Vermont Horse Council
Board Retreat
February 18, 2017

Meeting called to order at 10:10 am by President, Heidi Krantz

Welcome address by Heidi
Introduction of retreat, by Jeannette

Question: What would today look like to be a home run?

Answers: Clear plan of goals with action steps, further development of roles and responsibilities was
offered by Lucinda

State wide land resource for more trail systems. Relationships between VHC and resources at the local,
state, federal levels. Was stated by Jim.

Heidi’s concern is transition of succession. Planning for turnover within the organization.

Jessy would like to see the board be more decisive with less “table it” discussions. She would like to see
more action and moving forward. VHC ‘jobs’ assigned to VHC members and VTC students was
mentioned but it’s a ‘hard sell’ as it is hard to show young people what VHC has to offer.

Jean would like the board to have workable goals
Finding a new treasurer ASAP
Board Primer: Jeannette

A power point presentation was shown and discussed regarding 501-3C organizations. We took
a good look at the VHC mission statement that was created in 1975. All aspects of the mission still apply
40 years later.

A “conflict of interest” contract is recommended for Board members to sign. Lucinda will look
for a version she will share with the Board.

We will look at the by-laws for wording about board members having to attend a certain
number of meetings.

Discussion regarding thanking the members on a more regular basis, as a good habit, was
discussed.

Within the mission statement we should work harder on the following:

a.)Promote and protect the interests of all VT horsemen & horsewomen



Such as to work better and harder for lesson barns
Educate members and equine community about Required Ag Practices
b.)Diversify

Strengthen relationships with Groton, Willoughby, Ascutney, ANR and GMHA

Working Manual: Terry

Discussion regarding the manual ensued. The manual describes all aspects of the VHC administration
responsibilities. It is a work in progress, continuously being updated. A clean version for in-house and a
separate website version will be available by June 30th.

Treasurer: Treasurer reports should include a profit and loss statement as well as a balance sheet.

Membership: Doug wanted a clear answer about club members. Hartland Riding Clubs have joined. A
welcome letter will be created stating that clubs get one vote, a newsletter which we encouraged them
to discuss at their meetings and that they can put their events on our website calendar.

Business members: Lucinda spoke. There is a $1,405 (not including printing) request for funds for the
business memberships communications/media project, Phase One.

Motion made by Jeannette to approve the expense of $1405 membership committee
recommendation, seconded by Jessy. All approved. So moved.

Committee work/volunteer work is being re-worked. New chairs were assigned. Terry is chair of Equine
Activities, Dough is chair of Promotions and Jeannette is chair of Services and Heidi is chair of
Administration.

Enhancing committee responsibilities was discussed. Currently the chair of each sub-committee reports
to the chair of each main committee just before a Board meeting. Discussion of having the board
determine goals of the sub committees at the Board retreat ensued. Committee work can be very
rewarding and getting more people involved in the process can be a huge benefit to the organization. A
proposal by Lucinda was to try it for 3 months.

Jeannette has offered to ‘house’ the VHC banner, American Flag and Vermont State Flag. Other parade
items were dispersed as they were out-dated.

The treasurer position was discussed. It is very hard to find anyone interested in the position. Having a
hired book keeper plus a VHC member as the treasurer for reporting purposes was discussed. On-line
payments were discussed. We would like to have a pay-pal account as well as USPS option for
membership dues and all other VHC events.



Motion was made by Lucinda to have a paid book keeper, seconded by Jessy. Discussion ensued. Heidi
reported VHC pays $30/month for quickbooks on line. The elected position of treasurer should be a
volunteer. Heidi will check with one VHC member who is hesitantly interested and we are all challenged
to get quotes from friends/family/on-line agencies, etc. for book keepers for hire. There is a 10 day
deadline for names to get to Heidi. Jeannette will put an ‘ad’ in the newsletter and blog for help. Motion
was tabled pending further data collection.

Succession Planning:

A committees meeting was suggested. To teach volunteers how to create clear plan with action steps. It
will be a great way to meet and greet volunteers we may not meet as we are not on their committee.
Members will break down into groups and work on social structures and budgeting’

A discussion ensued regarding scholarships. A goal is to raise $2,000 for each scholarship. That is $8,000
total per year. Scholarship names were also discussed as there is still some confusion about what name
goes for what purpose.

Economic Impact Study: The American Horse Council price was too high for us. Heidi has looked into a
collaboration with the Center for Rural Studies. Still hoping to have one done sometime soon.

Committee expectations will get handed to committee chairs. The committee finds volunteers.
Goals:

Committee meet & greet day by April 1°

Develop board of director score card by May 1*

Replace treasurer by April 30"

Succession planning complete by November 1°

Manual, including job descriptions, updated by May 1%

Paypal option (Heidi will work with Michelle Warren on this)

Dates for all VHC meetings, including committee training day are as follows:
4/19/17 Board Meeting in at Waterbury Library
6/17/17 VHC Board & Membership combined meeting at VTC barn
9/13/17 VHC Board conference call meeting at 6:30 pm
10/21/17 VHC membership meeting

11/4/17 VHC Board meeting at Waterbury Library at 9:30 am



An overview of the day was led by Heidi
VHC Board meeting will be arranged by Jeannette and Jessy.

Phyllis spoke about Groton. Currently we need $940.00 per site. And there are still 4 sites to place.
Motion was made by Jean that $2,000 be allocated to the Groton fund for panels, seconded by Jessy. All
approved. So moved.

The Matt Rose clinic will double as a membership meeting on 4/8/17. The meeting will be a brief agenda
during the pot luck lunch.

Meeting adjourned at 3:30. Motion made by Lucinda, seconded by Jean
All approved. So moved.
Respectfully submitted,

Terry Rose, Secretary
Vermont Horse Council



Attendance:

Heidi Krantz, President
Jeannette Cole, Vice President
Terry Rose, Secretary
Board:

Jean Audet

Lucinda Newman
Jessica Stewart-Riley
Doug Smith

Phyllis Civitello

Morris Lasell

Jim Nickerson

Absent: Gloria Bruce, Treasurer



