VHC Board meeting
July 14, 2018 at Green Mountain Horse Association

Present: Heidi Krantz, Jeannette Cole, Susan Boyer, Jim Nickerson, Sue Miller, Jean Audet.
Absent: Morris Lasall, Peter Otto, Gloria Bruce, Nancy Palermo-Lee, Chelle Grald

Call meeting to order 9:49

Review of prior Minutes as distributed by e-mail attachments. Motion for approval Heidi, second ---
Approved.

Discussion of recordkeeping — to be all electronic. Need an annual summary of motions made — to be
completed by the secretary.

Review of Jan 15" minutes as distributed via e-mail.

Treasurer Report — Reviewed statement of activity January 1 through July 13, 2018
Total revenue — $11,237.48. Expenditures — $2887.47. Net revenue for the year to date $8,350.01
Motion to approve — Susan B. second — Jean Audet. Approved.

Membership — Need a membership plan. Doug has resigned from chair. Jeannette will take over
membership, as she does the deposits at this point, anyway. Membership rates - 35 family; 25 for
individual; 10 junior. Are about the same size membership as for many years.

Membership and marketing plan — to be developed: Jeannette, Susan B., Heidi, (Gloria to be asked to
join the group). Business members have been very active. $1,500 income for business members to
date. To work collaboratively with Communications Group.

Program Review
e August members meeting is cancelled
e September 8" & 9" - Missisquio after Labor Day — Peter (Parking may be an issue - Jim will
be working it out with Peter) Trail clearing needed — will be done locally.
8" will offer 10 am Membership meeting at the Willoughby Ride — Two day event — 1 pm
Fundraiser Clinic — with veterinarian instructors for First Aide for trail and barn.
o - Lake Willoughby Ride and barbecue.

e Oct 27" - Member Meeting with Kate Scarlott presenting on equine acupressure and such —
possibly at Patrice Maloney’s in Williston, VT or alternate of VT Morgan Horse Farm in
Middlebury.

e Nov 29" at VTC — Equine Business Summit — Cost $25 — catered lunch - Heidi
Speaker to talk on human resource issues, Joe Tisburk on legislative issues, and

August 9™ 7:30 pm for BOD meeting
Scholarships — no action

Membership process review — current system is poorly structured and no clear plan for annual
renewal. Committee will come up with a proposal for guidance. Nancy is working on getting all
addresses into Quickbooks. Jeannette will get Doug’s records and info and check with Nancy about
getting this streamlined.



Proposal for updating the membership brochure — existing tools need review and update. Will be on
the committee’s agenda. Brochure needs to be a single page with tab to be sent for membership.
Gloria is working on the brochure text. Jeannette to look up prior costs for printing. To survey
members for new photos to post on the brochure and web page

Economic Impact Study — VHC has been doing surveys and people are very receptive. Working with
the center for rural studies has been very positive. We did not get the grant funding. Financially, this
places us at risk of having to cancel the second survey round. Current funds are spoken for. UVM is
donating half of the current funding and is doing data analysis. Need 400 responses to produce
statistically significant results. There are 20 more events planned for survey coverage. The steering
committee needs to rally together and prioritize this work.

First survey addresses those who compete at events. Second part of survey addresses the backyard
horses and casual investments in horses.

Agency of natural resources agreement and trails — Jim. Jessica and Craig — Revised version of the
agreement that identifies the VHC as the originator of any trail work on state property. The request
came from the Agency of Natural Resources. Jim will go see Jessica to push for a final agreement.

Jeannette attended a Dog River Horse Club to share info about VHC. Jeannette went to the Northwest
Riding and Driving Club. Both organizations were receptive to presentations. Other state horse
councils have created a foundation to receive donations and then funnel the funds back to the local
clubs. Jeannette will get the list of various equine clubs in the state to Jim. Susan will present to HRC
and VERDA. Jeannette to check in with Midstate. Jean will get on the agenda for Bennington trail
trotters. Jeannette to talk at High Horses. Chelle to be requested to present to GMHA members.

Affiliate membership to be developed for horse clubs — need to structure the ROI for each level of
membership.

Files, documents and photo sharing - Susan to create and share a google address and VHC drive for
maintaining horse council documents and photos in a central site.

VAST update — trail info forums being held statewide. This is our only opportunity to give input on
trails, Act 250, and modernization of the Act. Survey will occur in July. Need to consider parking
issues, train construction, input for trail planning. Need to get horse people to attend. There is an
online form to fill out — need to out on the blog with a link to the survey form.

Random discussions related to 2019 activities — to bring plans for both the membership/marketing plan
and events for next year.

Next Meeting Date - August 9t at 7:30 pm at Willoughby Ride
Motion to Adjourn at 11:44 am by Heidi, second by Jim. Approved
Respectfully submitted by Susan Boyer



