VHC Membership Meeting July 14, 2018 at 12:16 noon

Attendees: Heidi Krantz, Jeannette Cole, Susan Boyer, Jim Nickerson, Sue Miller, Jean Audet, Sandy
Adams, Bev McMullen

Minutes distributed via email attachment. Motion to accept Sue Miller, second Jim, approved.
Treasurer’s report as distributed. Motion the accept Sue Miller, second Jim, approved

Brochures — Need new brochures as the supply is low. They need to be redesigned and we are
looking for photos from members.

Report out on economic impact. VHC did not get the grant for the survey. Need to look at possible
funding from other sources. Event survey is being done now, the second survey (for horse owners)
may have to go on hold.

Trail maintenance and NKET funds — minimal usage by VHC members currently.

Need to promote maps and available resources. Money in NKET funds — VHC is obligated to perform
specific tasks, but trails will be lost to equestrians if VHC drops out in their role with the state. $2,200
in NKET fund. Jim to call Lou to discuss needs for trail maintenance and the VHC agreement for the
region. Jeannette will check trails in NEKET with Jim.

Trail fund has about $4,577.69. Trail master course requires a trail to work on — building or improving
trails to equine specifications. VHC could use funds to improve a trail for the sake of teaching people
and improve land. State does not post resources for equine camping other than Plymouth and Groton.
Plymouth needs a connection to the current trail system.

Need to think forward about what we want to do for 2019 activities.

Club presentations — getting word out about VHC work and benefits. Looking for 4-H groups, pony
clubs, and other groups to link with. Telling what VHC is doing, and soliciting info from them.

Program Review

e August 9" 7:30 pm for next BOD meeting

e September 8" & 9™ - Missisquio after Labor Day — Peter (Parking may be an issue - Jim will
be working it out with Peter) Trail clearing needed — will be done locally.

8" will offer 10 am Membership meeting at the Willoughby Ride — Two day event — 1 pm
Fundraiser Clinic — with veterinarian instructors for First Aide for trail and barn.
ot - Lake Willoughby Ride and barbecue.

e Oct 27" - Member Meeting with Kate Scarlott presenting on equine acupressure and such —
possibly at Patrice Maloney’s in Williston, VT or alternate of VT Morgan Horse Farm in
Middlebury.

e Nov 29" at VTC — Equine Business Summit — Cost $25 — catered lunch - Heidi
Speaker to talk on human resource issues, Joe Tisburk on legislative issues, and

Further business or discussion

e Bev agreed to be on the nominating committee. Sue Miller will consider running for an office.

e Consideration of developing a Foundation for acceptance of donations with tax deduction
credit. Question of setting up a foundation for accepting donations. Support the concepts of
developing a membership category for Affiliates

e Need a bylaws committee — Susan volunteered to lead the bylaws revisions, but will be
resigning from the secretary’s role

e Discussion of times, locations, and membership vs board meeting

Motion to adjourn at 1:22 pm by Jeannette, second by Sandy, approved.
Respectfully submitted by Susan Boyer



