VHC Board meeting
August 9, 2018 via Web X

Present: Jeannette Cole, Susan Boyer, Gloria Bruce, Sue Miller, Jim Nickerson, Heidi Krantz, Jean
Audet,

Absent: Morris Lasall, Nancy Palermo-Lee, Chelle Grald, Peter Otto
Call meeting to order 7:46

Review of July 14th Minutes as distributed by e-mail attachments. Motion for approval as corrected
Jeannette, second by Gloria --- Approved.

Treasurer Report — Total Revenue year to date $11,249.02. Expenditures $8,803.82. Question
regarding year to date on membership. Business membership is far ahead, but individual is behind.
This time of year last year a report was printed to detail renewals and engage participation.

Gloria noted — sent out initial reminder based on Quickbooks tracking. Offers to assist Nancy to do
this again for this year.

Financial position — Total current assets $12, 477.48 Move to accept — Gloria, second — Sue Miller

Membership brochure — Gloria is taking the lead on revisions. Prior brochure was developed with
hired graphic design services with great results. Question now whether to go with hired designer, or
go with Vista Print. Need to redesign from scratch to go with Vista Print. Rebuilding brochure will
require lead time. Heidi has about 30 left of each, it would be important to have brochures by the
Equine Business Summit in November. Jim — notes that they still have sufficient supply in box at
GMHA. Need to make changes in photos and registration info. Move to go with Vista Print and
Gloria’s management — Susan, second — Heidi. Approved

Economic Impact Study — Surveys from Endurance Ride. Heidi reports a strong group of volunteers
statewide that are soliciting — just shy of 200 surveys completed out of a minimum goal of 400. Have
paid the invoice for the first survey. A few donations have come it to support the second survey.

Heidi is writing proposals to smaller foundations, raising money on Facebook. Tremendous support
from center for rural studies — great support and volunteer assistance. Jeannette reports two checks for
nearly $1,000 that have not been posted yet and has plans to meet with other equine interest people.
Heidi is requesting donations from tractor supply companies. Heidi’s vet will check with
pharmaceutical companies. Other tractor companies may be solicited. High level of interest from
distance riding community and draft horse group.

Succession Plan for Officers and Committee Members -

Susan Boyer — will lead Bylaws Review and work with communications and/or marketing
Sue Miller will run as President

Jeannette will continue to assist with Treasury work

Open positions: Vice President, Secretary, Board terms end in 2018
Deb McMullin is leading the Nominating Committee

Event Planning for 2019
Need to complete the insurance info for next year, thus need to start planning for 2019.
Equine business summit should be scheduled within our plans - Heidi reports over



Member Trail Ride —
Jim Masterson Fund Raiser Clinic — 3 day clinic for horses and horse/rider combinations
Adult educational clinics — four done in 2018; three recommended for 2019 with trail ride for fourth
event. Need to have the calendar done and out before the end of the year, to start promoting events.
The challenges of the aging horse — from work to retirement
Yoga on horseback — Jeannette will report
Equine control and moving the horse’s hip
Doug Smith has offered another trail ‘play date’
Plan insurance for 8 events

First Aide review at Willoughby Ride — at Missisquoi Valley stables on September 8, 2018.

To be posted in Mane Stream this month, which may help with registrations

Willoughby Ride — 91" will be the ride and barbecue. Jim reports review of parking locations and have
a plan for better access. Trails are in fairly good shape, but need a bit of work.

Membership meetings — planned for September 8" prior to the health symposium

October 27" member meeting with Kate Scarlott presenting on equine acupressure in St Johnsbury at
Willoughby Farm.

Board meetings - by teleconference October 11" and December 13" at 7:30 pm. December meeting
will include planning for Annual membership meeting.

Bylaw Revisions — needs to be on the agenda for October 11",

Coalition of State Horse Councils meeting — Chelle is planning to attend. Jeannette planned to
discuss the possibility of Sue Miller attending.

Motion to Adjourn at 8:42 pm by Susan B., second by Sue M. Approved
Respectfully submitted by Susan Boyer



