VHC BOD & Membership Meeting
Feb 18, 2021
Via Zoom

Meeting was called to order at 7 am by president, Heidi Krantz. In attendance: Heidi Krantz, Sharon Stearns, Jim Nickerson, Robin
Severy, Jane LeGard, Jean Audet, Sue Miller, Robin Simpson, Laurie Baird and Jeannette Cole. No board members were absent.

Laurie Baird has volunteered to represent VHC on the Governor’s Safety Alliance. To this end, she put together several renditions of
posters highlighting equine road safety which she shared with the board. Comments were made regarding the drafts. Laurie has
taken this feedback and will be incorporating it into the posters. There will be a media blitz on this topic in conjunction with the
Alliance. Laurie’s work will be utilized at that time. In addition, it was suggested we use the postings on our own FB page. Many
thanks to Laurie for her work.

Sue Miller brought forward two scholarship requests. Tomas Hynes requested $300 youth scholarship for participation at Horses
and Pathfinders and Kate Scarlott requested $300 adult scholarship for Levels 1, 2 & 3 CranioSacral therapy training. Motion was
made to approve Adult scholarship in the amount of $300 to be awarded to Kate Scarlott for Level 1,2,3 equine craniosacral
therapy training and youth scholarship in the amount of $300 to be awarded to Tomas Hynes for lesson participation at Horses
and Pathfinders. The motion was seconded and unanimously approved. Jeannette will send a check for each award to Sue Miller
for communication and disbursement to applicants.

Motion was made to approve secretary report from February 7, 2021. Discussion ensued regarding the need to quantify the amount
of money that was dispersed to Kendra Stearns for her work on the Equine Economic Study video. The minutes were amended as
follows under item 1, Consideration of request for expenditure:
“...No one opposed.” Subsequent action on this motion was made at the VHC BOD meeting, February 18, 2021, which was
to specify exact dollar amount submitted to Kendra Stearns by VHC. The amount of $750.00 via check #2575 was written on
February 8, 2021 and sent via USPS to Kendra Stearns.
Further discussion about the need to have motions for monetary expenditures be specific to dollar amount. After the amendment
to the Feb 7, 2021 minutes, they were approved unanimously.

Resignation letter from Sharon Stearns was entertained. Sharon outlined her concerns to the board members. They included: VHC
purpose and direction, restricted finances, conflict of interest, and board member role authority. Discussion on all topics was held.
Work by the board on articulating a unified equine voice on VHC purpose and direction is ongoing. Sharon gave an overview about
the handling of donations received without designation to specific accounts. If a donation is received without designation, those
monies must go into the general fund. Currently, the majority of donations are designated by the donor to specific accounts within
VHC. Those that are designated as “scholarship” without specification to youth or adult or college will be divided evenly among the
three scholarships. Sharon further explained her diligence to these matters because of her professional accounting vocation. Lastly,
Sharon stated her position regarding Board decision making authority. It appeared there was a lack of information being supplied to
all board members. Because board members had complained in 2019/2020 of getting too many emails from the president an effort
to reduce emails resulted in not all the information reaching board members. It was decided that the president will again start
forwarding emails to the BOD.

Opinions of all board members were heard. At the end, most members felt the board was functioning well and that we had a strong
group with good diversity of thought, which was important to building a strong organization. Sharon was going to think about her

continued role as a member of the VHC BOD.

We should continue to work on our message about the VHC mission statement and the 3 specific areas of focus for 2021 (Equine
Impact Study Results/Equine Legislation, Equine Trail Advocacy, Scholarship/Education which includes Equine Road Safety).

The next meeting will be held via Zoom at 7 pm on March 18.

Respectfully submitted, Jeannette Cole, VHC Secretary Treasurer



