VERMONT HORSE COUNCIL

"Creating a unified equine voice"
www.vthorsecouncil.org

Board of Directors Retreat Agenda — April 16, 2020
Telephone Call Information
712-770-4849
Access 885891

a quotation from "The Boys in the Boat:"
"What mattered more than how hard a man rowed was how well everything he did in the boat harmonized with
what the other fellows were doing. And a man couldn't harmonize with his crewmates unless he opened his heart

to them. He had to care about his crew."

Jean, Jim, Jane, Sue E, Robin,

7:00pm Call to Order — Introductions
7:05 pm Secretary’s Report — approval needed minutes of 4.2020 meeting and 2.9.2020 meeting
. Sue made motion, Jim Seconded to accept March 16" minutes
7:15pm Admin Committee Update
Treasurer’s Report — approval needed; Statement of Financial Position and Activity included
o Jane made motion to accept financials, Jim seconded

Review of 2020 budget - discussion about low membership renewals

Tech Soup for QB — Heidi — update from Nancy

Nominating Committee — Do we proceed with Bev McMullin, Gretchen Deanne
Update Manual — Jeannette hk to check

7:30pm Promotion Committee Update
Social Media — Jane — FB, Website update if needed
Program updates — Jeannette
Farm Show- Jeannette
Industry Summit - Heidi
Idea — Directory Website — Robin
Next newsletter deadline/needs — Jean Chrissy info about letter for newsletter
e Newsletter
o Jim to write piece on trails
o Jeanto report on Vermont Trails Association
o Bike and horse etiquette — Jean needs specific examples

7:50pm Equine Activity Update
FPR update —Jim
e Heidi raised need to check trails. Jim to propose plan
Trail work dates?
VTGC - Jean


http://www.vthorsecouncil.org/

8:00pm Service Committee Update
Ride & Drive — update if needed - Sue M
Scholarships —Sue M, Sue E
fundraising
Safety — bike project Robin, Sue E, Paula
Biker and equestrian education
publication
8:20pm Old Business
Impact Study update — Heidi -including fundraising update Over 400 complete
Need to raise $1600 — fundraising idea- Heidi and Jane
e Agreement on $25 donation earns membership

8:30pm New Business
Board member Ride at Jane’s house
American Trail Membership
° Agreement to join American Trails Association for $100.

8:45pm Adjourn

« Sue made motion, Jim Seconded to accept March 16" minutes
« Jane made motion to accept financials, Jim seconded
o Heidi raised need to check trails. Jim to propose plan
o Newsletter

o Jim to write piece on trails

o Jean to report on Vermont Trails Association

o Bike and horse etiquette — Jean needs specific examples
o Agreement on $25 donation earns membership
« Agreement to join American Trails Association for $100.



