Vermont Horse Council BOD and Membership Meeting — August 1, 2021
In Person @ High Horses, Sharon, VT

Heidi call meeting to order at 9:15 am; Jean Audet, Sue Miller, Monica Raymond, Kerri Garvey, Robin Severy, Robin Simpson, Heidi
Krantz, and Jeannette Cole present. Zoom call also commenced but no other members joined so it was shut down at 11:30 am.

Quickly reviewed the balance statement. The organization is financially healthy with total monetary assets of $14075.28.
Secretary’s report for June still needed to be written, approved and posted to website.

Mission Statement — We reviewed the draft mission statement that Robin Simpson has drafted. Monica Raymond and Robin
Simpson are going to work further on this. MOTION — APPROVE THE DRAFT MISSION STATEMENT WITH CORRECTIONS
(redundancies and change statement “of goal is to represent all breeds”, fill in blanks).
Survey - There were 6 responses to membership survey
We all reviewed the responses.
Take away #1 was advocacy for trails.

1. Coop Trial agreement

2. Local trail uses and safety

3. Multi use trails

4. Communication on what we do.

5. Clearing house for clinics? Survey says that clinics are not that important.
FPR Oversight — need a replacement for Jim — Kerry potentially
Green Mountain National Forest — Silver Lake — need $3000 for panels and gates for two stalls. Laurie is overseeing this project.
Currently not a lot of trails available in GMNF. Will need to do a fund raiser for this money. Need chain saw certified individual for
the clearing the area for the stalls.
Coolidge State Park — Logging finished in the area in September 2021. They are very open to developing horse friendly
infrastructure. Large network of possible trails in close proximity. Jean Audet and Robin Severy are overseeing this.
Kingdom Trails — Abby Long interested in post card for biker/horse safety that Robin Simpson started. Horses are still welcome on
these trails.
Willoughby — met with Lou Bushy and Luke O’Brien on July 22. Pursuing alternative for trailer parking, additional trails, continued
marking of trails. Although Jim is stepping back from FPR oversight, wondering if he might be interested in still continuing to
represent Willoughby for VHC. Heidi is going to ask him.
Groton — still working on Peacham Loop. State needs no help at this time.
Ascutney Trials — Paula Waters contact for around the mountain trails.
Southern Vermont — Bennington Trail Trotters, Merek Forest, Manchester area, Springfield Dam, Bennington Area,
Bike Safety Post Card — Kerry is going to move the manuscript into postcard format with a connecting QR code. Robin Simpson will
assist in this endeavor.
ERSA — AUG 27 LETTER OF INTENT; APPLICATION SEPT IF INVITED. This is for Willoughby parking area, trails markers, trail
improvement. Heidi and Kerry, Monica and Jim working on this grant.
SCHOLARSHIP -Robin Severy to contact members who have received scholarships to offer free VHC membership for one year. She
will also contact Wisteria to ask her if she might be interested in becoming a youth board member for 2022. Fund Raising for
scholarship account include: Louise and Carmel biomechanical session on September 11. Sept 26 Nicole on Balancing Chakra (can
cancel up to two days before); Oct 12 virtual nutritionist Poulin Grain. Sue Miller is going to update web page with decision by BOD
to begin paying money directly to the organization that recipient is attending.
Share the Road — Sue Esty working on these signs to be put on the road. We discussed selling lawn signs similar in size to political
campaign signs. We talked about improvement to “Yield to Horses” triangular sign. The cost of the lawn signs are between $11 -519
per sign. The group decided to drop the idea because there are not enough people to work on the initiative.
Quilt Raffle fundraiser is being dropped, because no progress has been made. Heidi will contact Sue Esty regarding this decision.
Annual meeting — Jeannette will organize this for 2022. Possibility to do this conjunction with Farm Show? Jeannette will investigate
speakers and bring recommendations to the BOD. Jean will look at by-law changes for duty changes of officers and make a
recommendation to the BOD.
Web Page - We discussed VHC collaboration with other agricultural/equine organizations. Possibly using web site to help other
organizations and to act as an umbrella for communication.
Equine Study - Unified Voice — organization comprised of heads of each of horse organizations. We talked about capacity building
grant for marketing VHC study and vision. Heidi is going to investigate this and also contact a person she knows who is expert in
social media marketing.
Meetings — We discussed going to quarterly meetings in 2022. No decision was made at this time. The next meeting will be virtual
on Sept 21, 2021, at 7pm. Heidi will send out the conference #. Jeannette will not be available so another member will need to




take minutes. The next meeting after September meeting will move to the third Tuesday of every month for the remainder of 2021
(November 16, December 21). We discussed utilizing Microsoft Teams for our communication tool.

Membership request - Monica and Kerry (horsetrailchicks.com) asked for assistance in taking pictures and writing descriptions for
horse trails we are utilizing. Parking description and pictures is most important. View Ranger or EquiLab premium are good apps to
use for this request.

Adjourn 1:30 pm
Respectfully Submitted, Jeannette Cole, VHC Secretary

Action Items:
1. Jeannette to distribute past due minutes.

Monica and Robin Simpson to work further on mission statement

Robin Simpson and Kerry to finish the bicycle post card with possible QR code addition

Heidi to ask Jim about being the VHC representative for Willoughby.

Robin Severy to contact Wisteria about becoming BOD member for 2022.

Robin Severy to contact scholarship recipients regarding free VHC membership for one year. Sue Miller to assist with

names and addresses of those individuals.

Heidi and Kerry, Monica and Jim working on ERSA grant.

Heidi will contact Sue Esty regarding this decision.

9. Sue Miller is going to update web page with decision by BOD to begin paying money directly to the organization that
recipient is attending.

10. Jeannette will investigate speakers, location and date for the annual meeting.

11. Heidi to investigate marketing for VHC Equine Study

12. Jean will look at by-law changes including changing the duties for officers.
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