
AGENDA FOR VHC MEETING November 21, 2019 Phone in: 

(712) 775-7031 535313# 

 
The meeting of Vermont Horse Council was called to order at 6:45 PM by president 
Sue Miller 
 
BOD in attendance:  Jean Audet, Sue Miller, Jim Nickerson, Sharon Stearns, and 
Jeannette Cole  
Member in attendance:  Heidi Krantz 
 
Secretary report from October 17, 2019 was sent out via email.  Motion made and 
accepted to approve minutes as written. Acceptance of secretary report approved 
unanimously. 
 
Treasurer report was not available.   Bank statement closing date 10/31/19 
checking account $3809.55; savings account balance $13803.18.  
 
There was a short discussion on the bylaws that were forwarded by Heidi from the 
Morgan Horse Association.  These bylaws were brought forward to assure the 
Vermont Horse Council is in compliance with state statue for non-profits operating 
in the State.  Decision was made to bring these changes forward to the membership 
at the annual meeting in January 2020. Jeannette will warn theses changes.  There 
are no other by law changes for 2020.   
 
Discussion of officer and BOD members was held.   Amanda is stepping down from 
the board, Peter had previously decided to leave the board, Jeannette and Jim’s 
terms are also ending.  Sue will contact some prospective new board members and 
the slate of officers and BOD members will be communicated via email in time for 
the Annual Meeting Warning Letter which is due to be published by December 10, 
2019i  
 
There was also a discussion of bookkeeping duties for Nancy, because she has 
indicated she would like to relinquish the position.   
 
Jeannette gave an update of the Farm Show activities.  The event is scheduled for 
January 28, 29, 30, 2020 at the Champlain Valley Fairgrounds.  We will launch the 
2nd half of the Equine Impact survey, conduct fund raising and dispense information 
about VHC activities.  Volunteers are needed to cover the booth.  Jeannette will set 
up and oversee the booth on Tuesday, January 28th.  Sue Miller and Heidi Krantz 
have also offered to help.  Jeannette will also call Carmel Stone to see if she can help.   
 
The group discussed 2020 activities.  Some ideas included:  Essential Oils, geriatric 
horse care, reproductive science (in conjunction with UVM).  Jeannette will follow 
up and continue to finalize the activities calendar.  
 



The group discussed potential trail work.  From Jim Nickerson’s meeting with ANR 
on November 20, 2019 Victory State Forest:  The meeting focused on areas for 

potential future trail development in the Burke Mountain area that would result in the 

addition of another loop. We agreed to continue to explore these possibilities.  Of more 

immediate concern is the need to improve two trail crossings on part of the Bog 

Loop.  Crossing structures have failed at both locations. These are same two areas Heidi 

and I visited in late August.    Amy and I recommend that the VHC enter into a cost 

sharing agreement with FPR on these crossings.  In discussion with Lou and Luke we 

agreed that the two parties would contribute voluntary labor and the cost of material for 

wooden bridges estimated to total approximately $2,000 of which VHC would commit 

$1,000. Luke is finalizing his trail maintenance requests for a Friday submittal to 

Montpelier.  We would like to report back to him that VHC is on board with the 

maintenance plan.  

  

Specific Action Needing Approval on November 21, 2019 Call: Board 

approval to spend up to $1,000 for installation of two new stream crossings on the 

Bog Loop at Victory State Forest. The monies would be allocated from existing 

funds in the NEKET Trail maintenance account.   

  

Willoughby State Forest:  The group reviewed the status of the Pre-Proposal submittal 

to FPR. As background, on March 13, 2016 the VHC submitted a Pre-Proposal to FPR 

for and expanded system of trails and the possible addition of horse-compatible 

camping.  On April 14, 2016 comments were received from FPR.  The comments were 

incorporated in to a July 2016 Final Proposal.  No action was taken by FPR pending 

execution of the statewide Cooperative Agreement.   At our meeting we reviews the 

details of the plan.  We agreed VHC would take a fresh look at July 2016 Proposal and 

FPR comments, make any additional changes and resubmit the Final Proposal.  FPR 

expects that once a updated Final Plan is received and acceptable to the stewardship 

committee it will go out for public comments.  We estimate that any revisions to the 

Proposal can be completed over the next couple of weeks. 

Fixing of two stream crossings see Jim’s note for details on what this is.   
 
A motion was made.  Motion:  Authorize $1000 from NEKET funds for work at 
the Victory State Forest to fix two stream crossings.  Jean second.  Unanimously 
approved.  Funds have been put into the 2020 VHC Budget.   
 
There was further discussion about Willoughby proposal, but no action was taken.   
 
Equine Summit: report out was sent via in the email.  Heidi will do a reconcile of the 
income and expenses.  There were 56 in attendance.  
 
Study questions are being put together by Center for Rural Studies.  The survey will 
be ready for the Farm Show.   
 
Heidi and Michelle will be working on a refresh for the VHC Web page.   
 



The next BOD/Membership meeting will be held on Thursday, December 19, 2019 
at 6:30 pm.  The meeting will be conducted via phone conference call.  Please call  

(712) 775-7031 535313# 
 
The meeting was adjourned at 8:13 pm.    
 
Respectfully submitted, Jeannette Cole (BOD Member) 
 
 
 

 
i Executive Board (1 year term)  
*President-------Heidi Krantz 
*Vice Pres.------Jean Audet 
*Secretary/Treasurer-------Jeannette Cole  
Bookkeeper-------Nancy Palermo-Lee (not on the BOD)  
Board Members (3 year term)  
1.) Jean Audet seat (2021) to be replaced by Robin Simpson* 
2.) Gloria Bruce seat (2021) staying on the Board 
3.) Jeannette Cole seat (2020) to be replaced by Amy Bedell* 
4.) Amanda Lamoureaux seat (2021) to be replaced by Sue Esty*  
5.) Jim Nickerson seat (2020) running again * 
6.) Sharon Sterns seat (2023) staying on the Board 
7.) Peter Otto seat (2022) to be replaced by Jane LeGard Ernstof * 
8.) Member at large~~~Sue Miller  
 


