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Vermont Horse Council BOD/Membership Meeting
November 19, 2020
Via Zoom

Attendees: Jane LeGard, Jean Audet, Sharon Stearns, Heidi Krantz, and Jeannette Cole. Robin Severy, VHC member and membership chair was
in attendance. Robin Simpson, Sue Esty and Jim Nickerson were absent. Meeting was called to order by President Heidi Krantz at 7:00 PM.

Secretary Report: The October 22 minutes were read and approve unanimously.

Treasurer Report: Statement of Activity was reviewed. A quilt raffle is ongoing, led by Sue Miller to raise funds for the scholarship committee.
Financial Statement of Activity was reviewed. YTD Jan — Nov, VHC has outspent revenue for the year by $1828.63. This amount includes the
pending invoice for the final payment of the Equine Impact Study for $6300. There is a $1600 non realized revenue Year on Year, 2019 to 2020,
from lack of programs due to Covid in 2020. Membership revenues are up by $500 year on year. A motion to receive the financial statements as
presented was unanimously approved.

Nominating Committee — Sue Esty has decided to step down from the BOD. A candidate will be needed for this open board position.

Web Site — Jane LeGard is reapplying for fundraising status on Facebook. Heidi has responsibility for the November Blog and Jim Nickerson has
responsibility for the December Blog. Robin Simpson did a great blog in on trail safety and will follow up in the spring on this topic.

Membership — Robin Severy has organized all of the files. She is in the process of synchronizing all of the forms.

Annual Meeting - We will host our annual meeting online on January 17, 2021. The annual meeting Warning Letter needs to be published by
December 16. Jeannette will assure this is done on time. There are no changes to bylaws for 2020. The Officer ballot also will go out on December
16.

Activities — Jeannette has not done any work since the October discussion. Suggested online activities include: Intro to Clicker Training (Jane
Jackson), Horse Bodywork (Carmel Stone), Heart Rate Monitors Use with Equines, Useful Trail Apps. There was some discussion of in person
events for 2021. Any ideas are always encouraged. Would like to begin planning for these events so they can be included in the annual
membership renewal letter.

Trails — Jim will be held a zoom event on November 11t with the VHC District leaders to develop a plan expansion of equestrian trails in State
Forests and Parks to the ANR in compliance with the Cooperative Agreement. Each of the attendees are working on assignments outlined during
the meeting.

Service Committee (Ride and Drive, Scholarships, Safety) — nothing to report

Equine Impact Study — a short discussion on avenues for broadcasting the impact study results was held.

SAVE THE DATE - FEB 7, 2021 for BOD planning retreat.
Meeting adjourned at 8:19 pm — Next meeting to be held on December 17 at 7 pm.

Respectfully submitted, Jeannette Cole (VHC Secretary)



