RMONT HORSE COUNCIIL MEETING
SEPT 13, 2022 - 7 PM (ZOOM)

Meeting was called to order at 7 am by Mikayla Pike. Attendees: Mikayla
Pike, Kerrie Garvey, Monica Raymond, Jean Audet, Sue Miller, Lisa LaFont,
Robin Severy, Laurie Baird, Jeannette Cole. Absent: Heidi Krantz

TREASURER’S REPORT
Financials are not available for this meeting because Nancy has been on
vacation away from her computer.

We received reimbursement for the grant on the corrals for Silver Lake
from USDA Treasurer on August 29 in the amount of $2610.54

Checking = $10,803.01
Savings = $6177.25

PROMOTIONS COMMITTEES
Membership
- The Summit Committee will be meeting with Holley Groshek of Equine
Land Conservation Resource (ECLR) and GMHA leadership to discuss the
2023 Summit. We plan to focus on trail access and land resource
issues - landowner relations, etc. as part of the Summit. The
tentative plan is to host a "roundtable" inviting other key equine
organizations to meet with VHC and GMHA to brainstorm ways to improve
collaboration and communication among our groups. The committee
includes Mikayla, Chrissy Rohan from UVM, Wendy Sorrel UVM Extension,
Mindy Hinsdale VT Hunter Jumper Association, and Micki Perry from
GMHA.
- Mikayla discussed the idea of VHC partnering with barns who are
planning events for 2023. VHC could support, but the barn would

coordinate and execute the events. The BOD was in agreement with
this idea. Further work is needed to line up the events for 2023.
Web
- Mikayla has investigated other webmasters for our web site, because
our current webmaster, Michelle would like to be relieved of these
current duties. Heidi offered to write up a job description so that
we could put the work out for bid.
Facebook
- Nothing new to report
Newsletter
- Reminder 9/15 is the date for newsletter submittals.
Blog

- Nothing new to report



Other
Lisa LaFont spent opening day at Champlain Valley Fair to support VHSA,
while Friday was quiet the last weekend of the fair was well received.

ACTIVITIES COMMITTEES

NEKET

- Dog River Horse club did trail work in preparation for their ride.
Groton

- Volunteer day targeted for September/October in collaboration with

mountain bike association and Vermont State Parks. No date has been

finalized as of this writing.

- VHC has received official notification that corrals at New Discovery

are property of the State of Vermont. Jeannette visited the

campground on Sept 11; we should begin discussions with FPR regarding

adding sand to each of the corrals to improve the equine surface.
Perhaps this could be a project for 2023
Willoughby

- Jim Nickerson and Lisa LaFont met with Luke O'Brien & Keven Studley
from FPR to discuss trailer parking at Willoughby State Forest. A few
options were discussed, but no optimal choice can be made because of

maintenance, security and/or environmental concerns. Jim and Lisa
are hopeful that pull over spots will be made available in 2022.
When they are constructed, the parking will be included on the VHC
web page.
EPR
- Nothing new to report
Robinson Integrated Project/Silver Lake

- Laurie is waiting on the volunteer agreement to be approved for
she and Jeanine. Their plan is to keep the site maintained/ cut
up the downed trees; clean and clear to keep it up to par till
VHC can move forward with paddocks. ©No word from Phillip (the
ranger) about the agreement as of this writing. Once it’s
approved volunteers will be commissioned.

- Laurie is riding on Wednesday, Sept. 14, with Paul Gingras to
explore the 3 bike trails that VHC was given permission to
access viability for equine access. Concurrently, she will
blaze/ mark trees on the Salisbury side (horse signs given to us
by Walker of NFS).

- Paddocks continue to be safely stored Laurie’s barn. They will
remain there until permissions to install is given.

- We still haven’t heard if the project can be called “maintenance
“. So we won’t need public comment.

- We need to discuss how to facilitate completion of the project
with NFS (project began in 2020).

Ascutney - Nothing to report
Programs
- Last of the Grazing series is being held October 6. Topic to be
“Winterizing Equine Paddocks”.



Monica is going to update the release forms.

Prospective Ideas for 2023. The BOD discussed ideas and decided to
partner with local barns/organizations that are doing events already.

- Some other ideas that were suggested for programs included:

o Virtual events such as a winter fitness challenge,
riding challenge

a distance

(in conjunction with Ride and Drive program),
obstacle course challenge

0o Mindwork/meditation in relation to controlling emotions (anger
specifically)
o Landsafe program - simulator of how to fall off your horse
safely
o Fundraising hunter pace
MONTH EVENT ORGANIZER
EVENT #1 January |Annual Meeting Mikayla/Jeannette - need
to decide on speaker and
Horse Person of the Year
EVENT #2 March
EVENT #3 May Large Animal Rescue There is a person in
- MSPCA and/or Island Pond, VT that is a
Groton corral member that does Large
resurfacing and Animal Rescue.
trail marking Investigate this whether
volunteer day this individual would be
open to doing an event.
EVENT #4 ? Poker Ride Laurie Baird in
conjunction with Trail
Trotters
EVENT #5 ? Scholarship
Fundraiser
EVENT #6 Trail Maintenance
EVENT #7

SERVICES COMMITTEES
Farm Bureau- Nothing new from Farm Bureau

Scholarships—- Discussion at November retreat

Safety
- Thirty-six

prizes.

(36)

2022.

begin over the next couple of months.

Trails

(Sharing the Road)

print publications were sent the press release for

the VHC PSA on September 2,
- The 4-H safety poster contest
The BOD discussed this,
participants artwork was sufficient reimbursement.

has requested cash

and we thought that publishing the

Publicity will

- Laurie Baird is looking into possible sites at Bingo campground
- primitive camping area and would like to get Moosalamoo on the
discussion board.

- Successful volunteer trail maintenance day at Brewster Meadows on

August 23,

2022.

20 volunteers cleared low hanging branches.




- Monica met with Helen Hipp and got permission to list her property in
Marshfield as a VHC member-only benefit to ride and camp there. Am
currently working on moving this forward.

Monica met with Mobbs Farm Committee to discuss getting a grant
to create dedicated trailer parking at the Brown’s trace parking
area. They seemed very supportive and will get back to me.

8/28/22 held a trail ride and maintenance day at Brewster
Uplands. 13 volunteers rode and clipped overhead branches, with 2
people on bikes. Five attendees became new members of VHC. Jeannette
wrote “thank you” post cards or email to all participants.

Monica and Heidi met with Sonny Demars and got permission to list
his property in Elmore as a VHC member-only benefit to ride and camp
there. Monica is currently working on moving this forward.

Ride & Drive - nothing new to report

AHC - Coalition of State Horse Council fall meeting in Columbus, Ohio on
October 21-23, 2022.

Legislative - Definition of Ag. - on-going - how we proceed with this

should be on the agenda for our retreat

EXECUTIVE COMMITTEE
Insurance
- Liability insurance has been renewed with Allen Financial. Heidi and
Jeannette met with an alternate carrier and will continue to look at
other options for the future.
- D&O insurance renewed with Swenson Group.
Operation Manual - Nothing new to report
2023 Annual Meeting - Nothing new to report
November 2022 BOD/Membership Retreat - to be held at Northfield, VT.
Brown Public Library on November 5, 2022, from 10am to 3 pm. Potluck for
lunch.
Nominations for Officers — Nothing new to report

Meeting was adjourned at 8:39 pm. Next meeting via Zoom on October 11,
2022 at 7 pm.



