Vermont Horse Council BOD and Membership Meeting
Via Zoom
7 pm, April 12, 2022

Attendees: All Board members were present (Mikayla Pike, Jean-Audet, Heidi Krantz, Kerrie Garvey, Monica
Raymond, Sue Miller, Lisa LaFont, Robin Severy, Jeannette Cole), no one from membership was in attendance.
The meeting was called to order at 7:10 PM by President Mikayla Pike.

Service Committee Report:

Request from Diane Lashoones (Rhythm of the Rein) for VHC to support federal funding request that
the organization is submitting. After discussion, the following motion was made and unanimously
approved. Motion: Vermont Horse Council to write a letter of support for soliciting federal
funding by Rhythm of the Rein to acquire and develop a property which would provide space for
a large animal veterinary facility and housing to incentivize practitioners to locate in Central
Vermont.

VMBA (Vermont Mountain Bike Association) — Monica continues to move forward with meeting with
this organization.

Safety PSA (Public Service Announcement) — Lisa gave a report out on the project which is scheduled to
be filmed on May 28'". There was some discussion about constructing a MOU (Memorandum of
Understanding). VHC would like to retain the final word on voice over content for the PSA. Lisa LaFont
continues to lead the committee and project. Vermonters should begin to see PSAs for “Share the
Road” beginning the first Saturday in May.

Promotions Committee:

Industry Summit — Heidi gave a report out on the summit which was held on April 6, 2022. 60 people
attended. Denny Emerson, Barb Peck, and Karen Clark as keynote speakers were well received. There
was a high degree of energy and conversation during the breakout sessions. Notes from the four
breakout sessions have been completed and will be distributed under a separate cover. There was an
overwhelming desire to have an Industry Directory, which Heidi will get pricing for.

Farm Bureau — Heidi and Mikayla to meet with Tommy O’Connor (Farm Bureau) on April 13, 2022, to
discuss greater collaboration between VHC and Farm Bureau.

Membership — Current membership is 88 members. Several businesses have not renewed. All BOD
should view membership sheets in Google drive and encourage new/renewal of members.

Equine Activity Committee:

Silver Lake — Contact has been made with Forestry Department by Mikayla and Laurie. There is 10K
worth of federal funding for panels, footing and trail improvements. In kind funding is required. We
will do 2 pens to start. ' ;

Events 2022 were discussed.

EVENT WHO DATE OF STATUS
: . | OVERSEES EVENT
RAMS/Morgan Horse Farm open house June 18-19 | Tentative
On farm grazing seminar(s) Mikayla Aug
On farm grazing seminar(s) Mikayla Sept
On farm grazing seminar(s) Mikayla Oct
Scholarship Fund Raising Ride Jeannette TBD Concierge Ride Groton; North
Country Hounds cooperative ride




" Other Business:

~ e Discussion about frequency of the meetings. Decided to meet the 2" Tuesday of each month, because
all felt there wasn’t enough time to discuss everything we have if we meet every other month as
previously decided. Meeting dates will be at 7 pm via Zoom on May 10, June 14, July 12, Aug 9, Sep 13,
Oct 11, Nov 8, Dec 13

Meeting Adjourned at 8:52 pm

Respectfully submitted, Jeannette Cole, Secretary VHC




