Vermont Horse Council Membership Meeting Minutes
May 52018
Water Tower Farm, Marshfield, VT

Attendees: Luanne Nickerson, Sandy Adams, Jean Audet, Richard Clare, Jeannette
Cole, Jim Nickerson, Peter Otto, Judith Otto, Diane Lashoones, Heidi Krantz

Meeting called to order by President, Jeannette Cole at 10:12 am. Went around the
circle and did introductions.

Secretary’s report (minutes from the January 2018 Annual Meeting) was read and
approved unanimously. Jean Audet motioned, Peter Otto 274, no discussion.
Minutes are posted on the VHC website.

Treasurer’s report — Total assets as of April 30,2018 are $18, 509.17 of which
$5975.03 is in Account 1700 (economic impact study). The organization is deficient
in the CM/FF scholarship account and therefore will need to do fund raising in order
to give any college scholarships this year. The Youth/4-H fund has $889.68
available funds and the Adult scholarship fund is -$397.50 (due to new membership
benefit clinics). Membership is: 25 lifetime, 66 individual and 21 business as of May
5,2018. The report was not approved, because Jeannette forgot to bring the
document off her printer for this meeting. Treasurer’s report will need to be
approved at the next membership meeting.

Committee Reports -
Promotion - the following items were discussed:

e Best of America on Horseback - VHC was contacted to participate in
this television show, but we do not have the appropriately formatted
video/photo footage to meet the deadline. Gloria Bruce and Michelle
Grald will continue discussion for possible participation in 2019.

e Trail Land Use Position Document - Gloria Bruce is working on this
document for inclusion in state land requests.

e Local Riding Club Presentation - Jeannette Cole has put together a
Power Point presentation for use with local riding clubs throughout
the state. It outlines the importance of a strong local club/Vermont
Horse Council connection and gives information on what activities
VHC is spearheading on the behalf of equestrians statewide.
Discussion within the group of having a VHC member liaison in each
area of the state for local riding clubs. We also discussed including
Pony and 4-H Clubs in the schedule for presentation.

e Public Service Announcement (PSA) - Carmel Stone is moving
forward with scheduling the filming with the Agency of Agriculture.
(As an update, this was completed on May 23, 2018).




Programs -

Member benefit clinics: there has been two membership benefit
clinics (adult education) conducted so far this year (Coaching the
Coach and Riding into the Sunset). The third clinic is scheduled for
June 3 (Long Lining). The 4t clinic still needs to be scheduled. We
discussed some ideas for this clinic - one idea was to have a Physical
Therapist (PT) do a session both on and off the horse to assess body
mechanics and how this might be affecting a person’s riding. Diane
LaShoones offered to help, as she is a certified PT. Another idea was
to do a Trail Obstacle Clinic. This could be a potential fund raising
event for the adult scholarship account. Connie Hare has volunteered
to do a clinic on the importance of moving the horse’s hip. Morgan
Gundersen (Mindful Riding) has also offered to do a clinic in yoga on
horseback.

Groton trail work and corral installation is waiting to be scheduled.
Peter Otto has offered to sponsor and organize the membership trail
ride this year. It will be held September 8 & 9, 2018. We will start out
at Missisquoi Stables with a clinic scholarship fundraiser. Missisquoi
has an indoor arena, local trail loops and ample places for trailer
parking to accommodate overnight stay. The topic will be first aid for
the trail and stable. Format will be multiple stations with local
veterinarians and vet techs at individual stations (wrapping a
wounded limb, eye treatment, hoof protection, how to give an intra
muscular shot, how to give oral medication, etc.). A barbeque will be
provided at a cost of $15 for all on the evening of September 8. Cost
for the clinic portion of the event will be $40 non- members (included
in VHC membership for others). Trail ride at Willoughby State Park
will be held on September 9th, It is a 45-minute trailer ride to the
day’s event. Members ride for free as a benefit of membership in VHC;
non- member cost will be $50. Donations from members will be
encouraged as this is intended to be a fundraiser for the scholarship
accounts.

Services -

Scholarship - changes have been made to the web page regarding
submission address and criteria. There was a discussion about
continuing to offer scholarships. Itis an important part of VHC
mission and not for profit status. More fund raising needs to be done
if scholarships are to be awarded each year.

Legislative - continued strong relationship with the Farm Bureau.
Heidi Krantz continues to attend periodic meetings at the State House
in Montpelier to assure the equine voice is heard. Jean Audet
continues to represent horse person interest regarding trail access as
a member of Vermont Trails & Greenways Council. Doug Smith, Jean
Audet and Michelle Grald continue to work with Green Mountain



National Forest personnel to advocate for equestrian trails (most
recently mapping equestrian trails in the forest).

e Other requests and activities include a request to participate on the
advisory committee for the UVM Morgan Horse Farm. Jean Audet is
participating in this capacity. Heidi Krantz has contacted the state to
improve the State Park website regarding horse amenities and trails.

Equine Impact Study - The grant has been submitted to the USDA for matching
funds. Study surveys are scheduled to begin in July 2018. There will be a need for a
large volunteer contingency to conduct the data gathering.

Equine Industry Summit - scheduled for November 29, 2018 at Vermont Technical
College, Randolph, Vermont. The feature speaker will cover Human Resource
requirements for equine businesses.

Next membership meeting will be held on July 14, 2018 at Green Mountain Horse
Association. Board of Director meeting will from 9- 11 am, followed by membership
meeting from 11am - 12:30 pm. Potluck lunch will be held from 12:30 to 1 pm
followed by an educational presentation on combined driving and a self guided tour
of the Upway Barn and visitor center.

Meeting was adjourned at 11:50 am.

Respectfully submitted,

Heidi Krantz (VHC BOD)/Jeannette Cole (VHC President)



