Vermont Horse Council BOD & Membership Meeting
January 14, 2025
7 pm Zoom

AGENDA

In attendance: Monica Raymond , Linsey Williams, Jeannette Cole ,_ Michelle Brewster , Carla Quandel ,

Mikayla Pick Kerrie Garvey , Robin Severy , Laurie Baird

7 PM CALL TO ORDER —Jeannette
7:05 PM Secretary Report - December 7, 2024 Meeting minutes approval — Michelle
- Carla will update to reflect decision on business membership (just regular and “gold”, not 3 levels)
- Monica noted a typo on one word
- Minutes will remain open until later approval by the board pending these updates
7:15 PM Treasurer Report — Mikayla
- $150 donation that needs to be put into bank from Verda “use funds as needed as a thank you for
everything that you do” - this will go in the account tomorrow. Mikayla will send thank you.
- As of last statement, balance for checking is $21,168.70; savings: $8,314.36.
- Mikayla confirms that Lunenburg check has been cashed.
- Roberta Haskins sent check for $500 that Jeannette has and she will put it in the account.
- Nancy confirms that financials will be done some time this week.
- Chelis waiting on non-profit rate for Mail Chimp and transfer. Process has been complicated.
- Motion to accept report as submitted (Monica), seconded (Chel). All in favor.
7:30 PM Discussion on prizes for contests — All

Spending policy discussion:

- Potential to approve an amount of money (maybe $50) for spending on VHC related things by
board members without explicit board approval. This would be for general admin spending. Per
year or each expense? Make the purchase, submit receipt, and get reimbursed.

- Chel notes opposition to contest spending being under this umbrella. Marketing would be
separate from general spending policy.

- Decision was made to make a policy regarding this general spending limit for board members.

- Carla suggested looking back at previous spending to assess the spending cap for this policy.

- Carla will provide an example from another organization.

- Jeannette will review historic spending.

Contest prizes discussion / Marketing:

- Contest prizes should go through marketing. Suggests Laurie joins Chel on the marketing
committee.

- Small contests with no prizes (such as on facebook) don’t need this approval but check with
Chel as she’s managing the page. Let board know.

- Marketing Goals: generate media library we can use for other materials, involving people in VHC
(including the 50th)

- Marketing plan? Activities calendar needs to be reviewed at Feb retreat.
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- Equine Affaire table applications close in mid-April. This would be a joint table with other horse
councils and GMHA.

- Jeannette invited to present at NH Horse Council annual meeting.

- Carla recommended doing a planning session on this topic for the retreat. Linsey noted this
could be done so prize winners could be announced in the next newsletter.

- Valentine’s contest can go forward with a prize from the swag store. Chel and Laurie can
coordinate with Kerrie for this.

- Jeannette will continue with bingo game.

7:45 PM Discussion/Decision Review Power Point Draft Annual Meeting

Jeannette provided draft presentation for annual meeting.

Jeannette reviewed presentation and roles for presenting at the meeting.

We have 10 people who have purchased tickets to the meeting in person. Jeannette has 3 more people
who are planning to attend.

Jeannette is still working on lunch.

8:00 PM Outdoor Recreation Day at the Statehouse - can anyone attend/table? - Monica

Monica and Lisa went last year and talked to a lot of people but maybe didn’t have a huge impact.
Good to get VHC out there as another form of outdoor recreation.

This year is Wednesday 2/12

Monica recommends Lisa attends again if VHC goes if possible.

Anyone want to attend? Jeannette may be able to go. Monica will reach out to Lisa to see if she can go.

8:10 PM Other?

Monkton Town forest and horse trail accessibility discussion.

Monica - move the trails meeting to another day?

Jeannette - need 2025 goals prior to annual meeting. Trail members should email these to Monica prior
to 1/22. Monica will send a link to the share drive for this. Regular meeting rescheduled to 1/28 at
7pm.

Need to renew VTGC membership. Mikayla can make the payment. $50. Monica can coordinate with
Mikayla. Motion to approve this: “pay $50 for 2025 non-profit VTGC membership renewal?” All in favor.
None opposed.

When people make documents in share drive - make it clear what the document is in the name.

Robin noted that the automatic renewal is going pretty well with some minor hiccups. Fine tuning this
process.

Adjourn 8:29pm



