Vermont Horse Council Board of Directors and Members Meeting
April 8, 2025
7:00pm via Zoom

Attending: Jeannette Cole (P), Michelle Brewster (VP), Emma O'Neill (S), Mikayla Pick (T), Monica
Raymond (BOD), Linsey Williams (BOD), Kerrie Garvey (BOD), Robin Severy (BOD), Laurie Baird (BOD),
Lisa Lafont (BOD), Carla Quandel (BOD), Sheri Bankert (M), Christine Boudreau (M)

Absent:

Agenda:

7:00pm - Call to Order - Jeannette

7:01pm - Secretary Report - Emma

® Meeting minutes from Mar 11, 2025 were approved with the following amendments:
o During an after-meeting conversation, it was decided that Robin will be the chair of this

committee. Robin will keep the official membership list for all VHC members, and Carla
will have access to a copy of the business membership list as the business membership
point of contact.

o Updated committee members will be: Michelle (Co-chair), Carla, Robin (Chair),
Jeannette, Paul, Heidi

7:05pm - Treasurer Report - Mikayla

e Listed current checking and savings account balances, financials approved as presented.
e Mikayla will speak with Nancy about Q1 financials

Old Business
7:07pm - Budget Review - Mikayla

e No new progress to report this month, Mikayla should have more to report at the May BoD
meeting

7:10pm - Non-Profit Documents for BOD Members - Jeannette

e Conflict of Interest Document - needs to be read and signed by all board members (in this
month’s meeting folder)



o Jeannette will work on figuring out Jotform to use for legal capture of e-signatures
e Volunteer hours need to be tracked by all board members to have a record for non-profit status
(to be turned in at the end of the year)
e Reimbursement Document - need to fill out and mail to Mikayla if spending personal funds
related to VHC business
o Inthe January 14th meeting, the following was discussed:
m ‘“Potential to approve an amount of money (maybe $50) for spending on
VHC-related things by board members without explicit board approval. This
would be for general admin spending. Per year or each expense? Make the
purchase, submit receipt, and get reimbursed.
o It appears that we have not officially voted on this yet.
e Operations Manual - gives a description of what the board should be focusing on each month of
the year
e Review your duties as an officer or board member in the updated bylaws (Emma posted on VHC
website)
® Monica will file the above listed documents in the “Board of Directors” file under the
“Administrative” file in the shared drive
e Rhonda from the Kansas Horse Council has offered to give 30-45 minute presentation on
non-profit board of directors management, legal requirements, fiduciary duties, etc., to the
board
o Jeannette will ask Rhonda about dates/times that would work for her and send those to
Kerrie
o Kerrie will send a survey to board members to vote for a specific date (tentatively within
the next 30-45 days)

7:20pm - Names of NEK Areas - Monica

e Willoughby State Forest - Approved to officially use “Willoughby State Forest” going forward in
communications, newsletters, website, etc.
e Victory State Forest - Approved to officially use “Victory State Forest” going forward in
communications, newsletters, website, etc.
e West Mountain Wildlife Management Area - also known historically as the “Heritage Lands”,
some questions about what each of these names means/includes, or shows on the map
o Not technically permitted to ride in WMAs unless there are class 4 roads
o Trails committee will work on this and bring it back to the board; otherwise, add to the
parking lot for now
® Goal is to have a current map of NEK areas/trails to share with members (maybe later this year)

New Business
7:30pm - Participation in Manchester Meet and Greet with Heather Pelham - Jeannette

e HITS Vermont Horse Festival (hunter/jumpers) - an invitation (from HITS, VHC, and GMHA) has
been sent to Heather Pelham (Commissioner, VT Department of Tourism and Marketing) to
come see the show and how much tourism it brings to VT

o Luncheon potentially held July 19 or July 26
o Each organization would send a few representatives, and are being asked to contribute
$170 towards the luncheon



o Still waiting for a response - decided to add allocation of money to parking lot until we
have an answer from Heather
e Importance of showing how equine shows and activities bring tourism to VT
o If we provide the content to the Department of Tourism, they will help promote it

7:40pm - Money Approval for 50th Celebration Swag - Laurie

e Swag for the Spring Fling table could include stickers or pens, and potentially be used for future
events (buying in bulk)
o Stickers - 200ct - $0.50/per 2”x2” (mid-quality) (+/- few cents based on count)
o Pens - green/white click top with logo - $0.52/pen (mid-quality)
o Approved budget not to exceed $200 to buy 200 pens with the 50th anniversary logo
and VHC website
e Laurie is working to organize decorations, presenters, info for press release, etc.
o Laurie to send info for press release to Jeannette
o Jeannette to write press release and send to Christine Boudreau (manages website for
Vermont State Fair) (sasafras67@aol.com)
o Michelle to send info to members via Mailchimp
Lisa and Louise Lynch will be helping with the table
Carmel Stone and Heidi Krantz will serve as historic chairs
Monica to send Laurie trail info for the brochure
Mikayla is working on creating current VHC brochure
Lisa has VHC Banner
Heidi will bring Jeannette items to sell at the table, later this week

8:00pm - Review “To Be Filed” Folder - Monica

e Seven documents in the “To Be Filed” folder were renamed and moved to the appropriate folder
in the shared drive

8:18pm - Heatmap Overview of Business Newsletter - Carla
e Carla had already left the meeting, topic will be moved to the parking lot for the next meeting
8:20pm - Money Approval for VT Business License Renewal - Jeannette

e Needed to renew business license, but a website change resulted in the missed deadline
e Jeannette will renew the license, pay reinstatement fee, and get reimbursement from Mikayla

8:21pm - Other
e Still need approval for the purchase of sign for parking area in Lunenburg
e Kerrie should be ordering trail arrows (200-250ct)

® Monica has the vinyl stickers and will check in with Kerrie about the arrows

8:23pm - Adjournment
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Links:
e Christine Boudreau’s Email: sasafras67@aol.com
Parking Lot:
o West Mountain WMA/Heritage Lands Name - Trails Committee
® Participation in Manchester Meet and Greet with Heather Pelham - Jeannette

e Heatmap Overview of Business Newsletter - Carla

Proposed Minute Corrections:

Name Date/Time Change

Vote



mailto:sasafras67@aol.com

