Vermont Horse Council Board of Directors and Members Meeting
May 13, 2025
7:00pm via Zoom

Attending: Jeannette Cole (P), Emma O'Neill (S), Mikayla Pick (T), Monica Raymond (BOD), Linsey
Williams (BOD), Robin Severy (BOD), Laurie Baird (BOD), Lisa Lafont (BOD), Carla Quandel (BOD)
Absent: Michelle Brewster (VP), Kerrie Garvey (BOD)

Agenda:

7:05pm - Call to Order - Jeannette

7:06pm - Secretary Report - Emma

® Meeting minutes from April 8, 2025, were approved.

e Emma will send an email with a direct link to the meeting minutes to the BoD and add them to

the shared drive within one week after the meeting.
7:08pm - Treasurer Report - Mikayla

e Listed current checking and savings account balances, financials accepted as presented.
o Mikayla will speak with Nancy about the specific account breakdowns for June and Q2.

e Mikayla will send a check to the Rutland Fairgrounds for the cost of the VHC booth and their half

of the Pace Your Horse event proceeds.

e Jeannette will get money from new memberships and merchandise sales from the Spring Fling to

Mikayla.
o Mikayla will reimburse Jeannette for VHC business license reinstatement, Michelle for
Mailchimp, and Kerrie for VHC pens this week.

Old Business

7:11pm - Small VHC Purchase Allowance Vote - Monica

In previous meetings, there was discussion about setting a limit of $30 to $50 for BoD members
to spend on VHC-related expenses without prior approval, but no vote was taken on this issue.
Motion to allow active BoD members to make purchases of up to $30 per incident or event on
VHC-related expenses without prior approval, motion approved.

7:17pm - Heatmap Overview of Business Newsletter - Carla



e Carla explained what a heatmap is and showed the Brevo results from the links included in the
first business newsletter sent earlier this year.

e The newsletter had a 92% delivery rate and a 60% open rate.

e Carla will coordinate with Michelle about dropping Mailchimp and switching to Brevo for the
regular membership newsletter. The switch should allow access to more features and cost less
on a monthly basis.

e Reminder that any VHC materials and communications with photos of mounted riders need to
show them wearing helmets - safety first.

e Carla will coordinate with Paul to send notifications about member renewals to the BoD email.

New Business
7:28pm - QR Codes - Monica

e Monica added three QR codes to the Marketing and Communications/Graphics folder in the
shared drive: links to the website homepage, the membership page, and the donation page.

7:30pm - Files on Personal Computers - Monica

e BoD members will look through their files and communications and make sure any relevant VHC
information and documents are filed correctly in the shared drive to allow all BoD members to
have access to necessary information.

e Reminder to use descriptive language and dates for document titles in the shared drive.

7:36pm - Sponsorship for Three Rivers Equine Veterinary Service - Jeannette

e Motion to give Dr. Tyler McGill an “in-kind” business membership and place the Three Rivers
Equine Veterinary Services logo under the sponsorship section on VHC website, motion

approved.

o Dr. McGill helped by providing a vital sighs document for the Pace Your Horse event and has
offered to participate in future educational events.

e Carla will create the business membership and add logo to website.

e Jeannette will add the document to the shared drive.

7:42pm - Trail Parking Sign - Monica and Jeannette

e Motion to approve purchase of up to $140 for metal parking sign for Victory State Forest, which
will include information about horse trailer parking, hours of operation, and thanking Lunenburg
Polar Bears Club, motion approved.

7:45pm - Silver Lake Update - Laurie

® Permission from snowmobile club and private land owner has been given in writing to move
forward with the next phase.

e Phillip, head of Green Mountain National Forest, gave Laurie the go-ahead to get two quotes and
to schedule a day to look at the site by the end of May.

e laurie is getting quotes from Robbie Devoid at Potential View Property Management and Chuck
Steady at Steady Property Management.



e Reminder that VHC has already purchased a microphone, which is currently with Monica.
e Laurie and Monica will coordinate getting all of the communications regarding the Silver Lake
project into the correct folders in the shared drive.

7:51pm - Vermont Highway Safety Alliance - Jeannette

e VHSA will be holding a meeting on May 15th at 9:00am in Barre. No VHC members are available
to attend this meeting, but BoD will follow up regarding the importance of equine interests.

7:54pm - UVM Extension Grazing Program - Jascha Pick
e Jascha (Mikayla’s husband) is the coordinator for the UVM Extension Grazing Program and is
hoping to work with VHC and other organizations to organize a workshop/event focused on
equine grazing/hay/forage topics for late June/early July.
e Jascha will touch base with Jeannette about possible VHC involvement, including sending a
survey about possible topics of interest to VHC members. Jeannette will then follow up with
BoD.
8:00pm - Pop Up Event - Jeannette

e Guided historical tour of UVM Morgan Horse Farm on Friday, May 30th at 10:45am for historical
perspective of VHC 50th anniversary celebration, admission will be charged.

® A pop-up event has been added to the members-only Facebook page.

8:02pm - Trail Markers - Lisa

e Kerrie has ordered the markers and is awaiting their arrival.

e The Victory State Forest Trail Clean-Up Day is tentatively scheduled for May 17th. If the event
needs to be cancelled due to weather, the decision will be made by Friday evening and
announced via VHC website and Facebook page (by Jeannette or Carla).

8:03pm - Adjournment
Links:

Parking Lot:

Proposed Minute Corrections:
Name Date/Time Change Vote

Jeannette May 28, 2025 No changes Approve



